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St Timothy ’s 
Church Centre

Slinn Street Crookes
vicar@StTims.org.uk

Sheffield S10 1NZ
www.StTims.org.uk

0114 266 1745
17 September 2009

Dear Friends,
We are writing to a number of church members to bring people up to date regarding our church finances.

The good news is that we are now on track to completely pay off our building project by the end of 2012, despite the fact that the total cost was in the end £452,000 - £80,000 more than we had budgeted for! 

This is a tremendous effort and wonderful answer to prayer – and we now have an amazingly useful, well equipped and beautiful building that will serve the mission of the church for decades to come. Praise God!
The not-so-good news is that because of our pre-occupation with building project finances, our ordinary church accounts have dwindled, and are in need of some pretty drastic first aid!

We have now had a chance to go over all the income and expenditure figures in a thorough way, item by item (see attached table / spreadsheet). Here is a summary of the situation:

1. Based on current patterns of income and expenditure:
Annual gross income:
£71,642
Annual gross expenditure (our figure for 2010)
£82,160
ANNUAL SHORTFALL:
£10,518
In monthly terms, this shortfall means that we need to raise an extra £876 each month, to get us back in the black. However if all donations are gift-aided (and all bank standing orders currently are) this target reduces to £701 per month. In personal terms this means that if 40 church members who pay tax were to increase their giving by £17.50 per month the shortfall would be covered. 
However the bad news is that we have accumulated an £11,000 deficit over the past 2 years. 
Part of the problem is due to rising energy costs and other costs associated with ending the building project. We are now running a multi-purpose church building open several days a week. These extra costs were not known about in advance. 
But the main cause of our financial difficulties is the fact that there was for a while a significant decline in our regular committed giving. This fact was not fully appreciated until recently, due to our preoccupation with trying to sort out the problems with our Building project finances.
Here is an outline of the problem: 
Our main source of income is by monthly standing orders, which currently total £4,541per month. But in 2007 and 2008 this figure had been steadily dropping, and by June 2008 monthly standing orders were down to only £2,774. Translating that monthly decrease into yearly figures, this would work out at over £21,204 per year - or £27,141 if you include Gift Aid - quite a hole in our church finances!

The reality is that every year, Church members move away from Sheffield (and from St Tim’s) to live somewhere else. Most take their money with them! And it often takes quite a while before most people joining St Tims start giving as much as the old faithful were!

Happily, monthly giving has gone up since June of last year – but not enough to cover the £11,000 deficit we have accumulated in the meantime.

This is how we plan to tackle the problem:
What we propose is that we have a Gift Day for Harvest 2009 (Sunday 11th Oct).
Our target will be: 
a) to raise half the total  (£5500)  in one-off gifts
b) to increase our standing orders by £900 per month to £5441
Raising this amount would enable us to clear the deficit by the end of 2011. It would be great to know the Church finances are “in the black” so that we can get on with the mission of the church without constantly looking to the bank account!

To increase the standing orders by this amount is the equivalent of 40 people increasing their giving to the church by £5.50 per week.
Prayer plans prior to the Gift Day.
£5.50 per week, plus gifts of £5,500 may not sound so difficult – but in the present climate this would be a miracle. We are very much aware that many folk are struggling with money. Humanly speaking this may seem one step to far for us. That is why we need very much to bring all this to God in prayer – as the famous hymn tells us to do!
To that end we will be opening up the church for special prayer in the week before the Gift day, Monday 5th – Friday 9th October, from 6.45 – 7.15pm. Please do come and join us for prayer at these times.

Over the last few years we have seen many miracles happen when we have made a priority of bringing things to God in prayer together in Church. The more we learn to pray, the more we will see miracles increasing in the life of our church, and the more we will see His Kingdom grow.
To God be the Glory!
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Warmest wishes,






Rev Phil Townsend, Vicar and Area Dean of Hallam
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